


























B r i e f i n g  N o t e

to: Board of Education 
from: Bill Ford, Superintendent of Schools 
date: December 8, 2016 

re: Strategic Directions 

Over a year ago, the Board of Education of Kootenay-Columbia (School District 20) embarked on a project 

to articulate strategic directions and reset its vision and mission.  Work on this project began with several 

forums for stakeholders to engage in; forums for parents and community members, staff, and students 

occurred during the 2015-16 school year.  Ten guiding questions served as the basis for soliciting feedback 

from attendees at these forums.  Essentially, the feedback focused on what kind of school district we wanted 

to be, what kinds of learning experiences we wanted for our students, and what kind of students we wanted 

to graduate.  The feedback from these events was collected and transcribed; the feedback documents were 

shared and read by the Board, and were used as a foundation for work done to create the strategic directions 

and accompanying statements.  The feedback from the forums will be placed on the District’s website. 

The Board of Education recognizes that this project is an opportunity:  to articulate seminal directions for 

the district and its work and to frame, and share publically, its thinking around what it stands for (including 

stating its mission, vision, values and beliefs). 

If approved by the Board, the following draft work will be circulated back to stakeholders for feedback.  

Please note the following in terms of a timeline for this project: 

 Dec. 15, 2016 – The Board will consider the Strategic Directions draft work for approval at its regular open Board

meeting.

 If approved, the draft work will be circulated to stakeholders for feedback.  This will occur immediately in the new

calendar year.

 Feedback will be solicited and collected during January and February, 2017.

 Feedback will be collected and shared with the Board.  Revisions will be considered (March 2017).

 The final draft of the Strategic Directions work will be presented to the Board in a working session in April 2017.

Further revision possible.

 The final draft of the Strategic Directions work will be presented to the Board at an open Board meeting in May

2017.  If approved, the work will move from draft and be adopted.

 Staff will then work on associated documents/plans in support of implementation (fall 2017).

This work provides for other opportunities as well, including the creation of a new District logo and a redesign 

of the District website. 

The following is the draft of the strategic work the Board has engaged in. 



Draft Strategic Directions Statements 

 

Mission Statement: 

We are a responsive learning community motivated to ensure every student’s success. 

 

Vision Statement: 

Our vision is to be an inclusive learning community where everyone has the opportunity to learn, achieve their full 

potential, and be empowered to pursue their aspirations.  

 

Beliefs: 

We believe that… 

 every person can learn 

 learning is our core work 

 learning is purposeful and is a shared responsibility between students, families, staff, and community 

 learning is engaging and personalized, and therefore inspires and supports people to achieve their full potential 

 learning occurs beyond the four walls of a traditional classroom 

 developing compassionate, contributing members of society committed to making a difference is critical in creating 

a better world 

 developing competencies, skills and attitudes is necessary for success in an ever-changing world 

 technology is a tool to support learning, explore ideas, and engage thinking 

 operating with fiscal responsibility while focusing on learning is our collective obligation  

 

Values: 

We value and support… 

 innovation, thoughtful risk taking, and positive change – We are thoughtfully innovative and constantly working to 

make positive change. 

 diversity – We accept, respect, and celebrate the diversity of person, thought, and values found within our 

communities. 

 equity in opportunities – Every person has the opportunity to engage meaningfully in their work and learning.  Every 

student has the opportunity to explore their passions, to achieve their full potential, and to pursue their aspirations. 

 collaboration – Working, learning and achieving are collaborative endeavors. 

 integrity – We work and learn ethically, fairly, honestly, and with strong moral principles. 

 relationships – Meaningful connections between people, and between people and the “place” we live, work and 

play, are imperative. 

 leadership – We support strong collaborative leadership with moral courage focused on student learning and 

success.  

 success – Achievement is defined differently and attained individually for each person. 

 safe, caring working and learning environments - Learning is optimized when people feel safe and cared about, 

when the learning is relevant and engaging, and when personal interests and curiosities are nurtured. 

 

  



Strategic directions: 

Our strategic directions are to… 

 enhance engagement, learning, and success for each student 

 strengthen a culture of inclusion that respects and embraces diversity 

 promote and nurture collaboration, teamwork, and continuous learning 

 develop shared understanding and collective responsibility in support of the District’s strategic directions and 

performance 

 

Motto: 

Supporting success for all! 

 

Closing statement: 

The Board of Education of School District 20 (Kootenay-Columbia) recognizes that it exists as an entity of the 

Government of British Columbia, directly linked to the Ministry of Education.  As such, it operates under the legislation, 

regulations, and expectations of the BC Provincial Government, the Ministry of Education, and their mandates for public 

education. 

 



  
  

  B r i e f i n g  N o t e  
  

 
 

 

to: Board of Education 
from: Bill Ford, Superintendent of Schools 
date: December 13, 2016 
 
re: Guidelines for Varying the Number of Trustees on a Board of Education 
 

 

 

1. A person or a board should have a stated rationale for requesting a variation in the number of trustees in a 

school district, any trustee electoral areas and/or the number of trustees assigned to trustee electoral areas. 

 

2. The rationale should be brought to public attention and the views of the public obtained, as expressed through 

some form of public consultation. 

 

3. The views of appropriate municipal councils, regional boards, First Nations, etc., should be solicited as well as 

the views of other special interest groups. 

 

4. A person or a board should then write a letter to the Minister of Education requesting that, pursuant to section 

30 (4) of the School Act, the Minister consider making a variation order. 

 

5. The letter should include: 

 

(a) In respect to a variation of trustee electoral areas: 

 

i) For the current trustee electoral areas 

 a map which clearly indicates each area (preferably a single map of the complete school 

district indicating each area) 

 the population of each area 

 

ii) For the proposed trustee electoral areas 

 the name of each area 

 the number of trustees representing each area 

 the metes and bounds description of each area prepared or approved by a certified 

surveyor (in both hard copy and electronic format) 

 the population of each trustee electoral area 

 a map which clearly indicates each area (preferably a single map of the complete school 

district indicating each area) 

 

(b) the rationale for the changes requested and an indication of the nature of the public discussion that was 

involved, including any discussion with boards of education, municipal councils, regional boards, First 

Nations, etc., or other special interest groups; 

 



(c) if applicable, the date that the board of education, municipality, regional board, etc. passed a resolution 

to request a trustee variation for the school district and/or for certain trustee electoral areas; and 

 

(d) a request that, pursuant to section 30 (5) of the School Act, the Minister vary the number of trustees in 

the manner described or vary the electoral areas, or both of these, including any suggestions by the 

board, municipality, regional board, etc., concerning the manner in which and the times at which any 

new trustees under the variation order are to be appointed or elected. 

 

6. The Minister will consider the request and, if the request is not from the board of education affected, the 

Minister will forward the request and the supporting documentation to the affected board of education to give 

it an opportunity to respond. 

 

7. Once the Minister has received the affected board of education’s response in the event that another person is 

requesting the variation or, if it is only the board that is making the request, the Minister will consider all the 

documentation presented and will notify all persons making a request as to the decision as soon as is practical. 

 

8. Note that section 30 (5) of the School Act states that if the Minister reduces the number of trustees, then the 

order reducing the number of trustees becomes effective for the following general school election. 

 



 
 

 
 

   
Ministry of  
Education 

Learning Modernization 
Project 

Mailing Address: 
PO Box 9886 Stn Prov Govt 
Victoria BC  V8W 9T6 

Location: 
620 Superior St 
Victoria BC  V8V 1V2 

 

November 24, 2016 

Ref: 191379 

Dear Superintendents: 
 
I am pleased to share updates to the Grade 10-12 curriculum implementation schedule along with 
a summary of other important project-related information.  
 
Implementation schedule for the graduation years’ curriculum:  
 
The Ministry of Education has adjusted the implementation schedule for the graduation years’ 
curriculum in response to feedback received from education partners.   
 
This adjustment provides more time for educators to review and provide feedback on the Grade 
10-12 curriculum, and also provides districts and schools more time to fully understand and 
prepare for the changes. In addition, the revised timeline will enable further engagement with 
post-secondary institutions, parents and students.   
 
The draft Grade 10-12 curriculum is available for use and feedback during the 2016/17 school 
year.  As part of this process, the Ministry, in collaboration with teams of teachers, will review 
and incorporate the feedback to create the final curriculum.   
 
The draft 10-12 curriculum will continue to be available for trial use through the 2017/18 school 
year with the official version available in July 2018 for the beginning of the 2018/19 school year. 
 
Update on provincial graduation assessments:  
 
In May 2016, the Ministry announced changes to the graduation program and provincial 
assessments. These changes align with the redesigned curriculum and provide greater flexibility 
in how students are assessed. Provincial assessments now focus on literacy and numeracy skills.  
 
These new provincial assessments are aligned with solid research, recommendations from the 
Advisory Group on Provincial Assessment (AGPA), and recent assessment think tank meetings 
hosted by the Ministry of Education. The Ministry is working with teams of teachers to develop 
the new provincial assessments focused on numeracy and literacy.   
 
Both the numeracy and literacy assessments are on track.  The numeracy assessment will be 
trialed in the spring of 2017 in preparation for implementation during the 2017/18 school year.  
 
The literacy assessment will be trialed in the spring of 2018 for implementation in the 2018/19 
school year, aligning with the implementation of the 10-12 curriculum. 

…/2 
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Finally, there are a few additional project updates and reminders that I would like to highlight for 
your awareness:  
 
Trial of the new Foundation Skills Assessment (FSA): 
 
Teachers, schools and students have had an opportunity to participate in the trial of the new FSA 
between October 26 and November 26, 2016. The trial is open to all schools in British Columbia 
that enroll Grade 4 and 7 students.   
 
Information about the FSA trials and how to administer have been sent to FSA coordinators.   
 
Detailed information regarding the design of the new FSA can be found on the curriculum 
website here. 
 
K-9 reporting guidelines: 

Changes to the Student Reporting Policy came into effect July 1, 2016. The changes are designed 
to align with the redesigned curriculum, and to allow time for the Ministry to consult widely with 
educators and parents on the future of communicating student learning and reporting.  

Reporting Student Progress Grades K-9: Guidelines for School Districts is available to answer 
questions about the new Student Reporting Policy. The document can be found on 
the curriculum website here.   

The Ministry trusts that the information in this letter is welcomed by the sector; however we also 
recognize that it may raise new questions for districts. To help address your questions, please 
find the attached questions and answers document.  
 
In closing, I want to thank you for your thoughtful feedback and input. This work would not be 
possible without the ongoing collaboration from our sector’s educators across the province. I 
look forward to continuing our work together, and providing regular project updates, as we 
continue with the transition of the new curriculum, assessment, reporting and graduation 
program.  
 
Sincerely, 
 
 
 
Jill Kot 
Assistant Deputy Minister 
 
Attachment:  Questions and Answers document 
 
pc:  BCSSA Executive  

BCSTA Executive  
BCPVPA Executive 

https://curriculum.gov.bc.ca/assessment-reporting/new-foundation-skills-assessment
https://curriculum.gov.bc.ca/sites/curriculum.gov.bc.ca/files/pdf/educator_update_student_progress_k-9.pdf


November 30, 2016 - from MyEdBC B C E

SCHOOL K 1 2 3 4 5 6 7 K-7 8 8 9 9 10 10 11 11 12 12 8-12 8-12 Adult Adult Funded FTE  Nov 30 Difference
FTE Total HC FTE HC FTE HC FTE HC FTE HC FTE HC Total FTE Total HC FTE Sept 30 2016 from Sep 30

Twin Rivers 52 48 46 47 58 48 62 64 425.0 429.0 425.0 -4.0

Fruitvale 55 35 43 54 37 58 29 36 347.0 343.0 347.0 4.0

Glenmerry 59 45 41 57 44 48 39 43 376.0 376.0 376.0 0.0

Kinnaird Elem. 49 40 42 37 41 44 40 34 327.0 329.0 327.0 -2.0

Robson 26 24 29 26 22 13 14 14 168.0 169.0 168.0 -1.0

Webster 36 32 28 33 39 39 39 23 269.0 272.0 269.0 -3.0

Rossland Summit 48 39 33 40 48 41 52 45 346.0 35 35.0 14 13.0 4 2.500 53 50.500 0 0 393.500 396.500 3.0

JL Crowe  128 128.000 142 142.000 172 195.750 172 195.625 190 221.125 804 882.500 0 0 878.250 882.500 4.3

SHSS  129 128.500 107 107.000 118 119.000 115 106.750 89 91.875 558 553.125 0 0 555.250 553.125 -2.1

SUB TOTAL 325 263 262 294 289 291 275 259 2258.0 292 291.500 263 262.000 294 317.250 287 302.375 279 313.000 1415 1486.125 0 0 3745.000 3744.125 -0.9

KCLC 3 2 5.0 2 2.000 11 11.000 19 17.375 53 51.750 5 5.000 90 87.125 90.875 92.125 1.3

Continuing Ed * 0.0 4 1.750 1.750 1.8 0.0

KCLC DL 0.0 16 5.000 5.000 5.000 0.0

Alternate Programs Sub-
Total 0 0 0 0 0 0 3 2 5.0 2 2.000 11 11.000 19 17.375 53 51.750 5 5.000 110 93.875 0 0.000 97.625 98.875 1.250

Total 325 263 262 294 289 291 278 261 2263.0 294 293.500 274 273.000 313 334.625 340 354.125 284 318.000 1525 1580.000 0 0.000 3842.625 3843.000 0.375

ELEMENTARY (incl RSS)

SECONDARY

ALTERNATE/ADULT

OVERALL 3842.625 3678.625 164.000

2312 2184 127.50

1433.500 1383.375 50.13

Actual Oct 2/2015 Difference

97.625 111.250 -13.63

F:\ENROLMENT\2016 - 2017 School year\November 30 2016 Enrolment from MyEdBC









Dear Provincial Councillors, Board Chairs, and Branch Presidents: 
 
This is the first reminder regarding the deadline for submitting motions to BCSTA's next 
Provincial Council meeting being held February 17/18, 2017 at the Wosk Center in 
Vancouver.  The program for Provincial Council will include the usual Friday evening 
presentation as well as another Saturday afternoon Issues Forum in addition to the 
formal business meeting that morning. 
 
To provide enough time for motions to be reviewed by the Legislative Committee and 
for approved motions to be sent out to all boards for review prior to the PC meeting, 
motions must be received to motions@bcsta.org by no later than the end of day 
Friday, January 13, 2017.  While late motions at Provincial Council are possible should 
emergent issues arise in the days immediately before our PC meeting, they must be 
approved by the assembly of representatives at the Provincial Council meeting (with no 
guarantee they will be accepted as being truly emergent).  Please find attached the 
suggested template for submitting your Provincial Council motions. 
 
Please note that in accordance with BCSTA’s Policies, all motions to Provincial 
Council must be emergent (i.e. “business that, if delayed until the Annual General 
Meeting, will impact negatively on Boards’ ability to influence public policy or a public 
education issue.”)  Please visit http://www.bcsta.org/content/legislative-committee 
to see the  BCSTA Motion Checklist and other resources regarding preparing motions 
for BCSTA’s Provincial Council meetings. 

If you have any questions regarding the preparation or submission of motions for 
Provincial Council please don’t hesitate contact Audrey Ackah AAckah@BCSTA.ORG 
or Mike Roberts MRoberts@BCSTA.ORG directly 

Best regards,  
Zorica 

ZORICA JOVIC 
Administrative Assistant | British Columbia School Trustees Association (BCSTA) 
P  (604) 235-2297 | E  zjovic@bcsta.org | W  bcsta.org | T  @bc_sta 

 

mailto:motions@bcsta.org
https://dsweb.bcsta.org/docushare/dsweb/Get/Document-77617
http://www.bcsta.org/content/legislative-committee
https://dsweb.bcsta.org/docushare/dsweb/Get/Document-80988/2016-10%20-BCSTA%20Motion%20Checklist_revised.pdf
mailto:AAckah@BCSTA.ORG
mailto:MRoberts@BCSTA.ORG
mailto:zjovic@bcsta.org
http://www.bcsta.org/
https://twitter.com/bc_sta


  

Please send a word version of the completed motion submission form to motions@bcsta.org 

 

Please visit http://www.bcsta.org/content/legislative-committee to see the BCSTA Motion Checklist and other 
resources regarding preparing motions for BCSTA’s AGM and Provincial Council. 
     

 

MOTION TO PROVINCIAL COUNCIL SUBMISSION FORM 
 Deadline for submission:  Friday, January 13, 2017 

NO. 

 
 

 

Please select your Board, Branch, or Committee from the menu. 

 Relates to Foundational Statement No. [#] 

 Relates to Policy Statement No. [#] 

 Propose to make this motion a new interim policy statement. 

 This is an action motion and does not change or contradict any 
existing Foundational or Policy Statement. 

 

That BCSTA… 

 

This motion is emergent because… 

 

 

 
 

[BRIEF TITLE] 

 

NO. 

TITLE 

SPONSOR 

Please indicate if the proposed motion 
relates to an existing Foundational 
Statement or Policy Statement in 
BCSTA’s Policies. 

MOTION 

In accordance with BCSTA Bylaw 7(l), 
motions must be emergent, i.e., 
“business that, if delayed until the 
Annual General Meeting, will impact 
negatively on Boards’ ability to influence 
public policy or a public education 
issue.” 

RATIONALE 

Provide a succinct description of why 
this motion is needed, what makes it 
emergent, plus any relevant 
background information. 

OPTIONAL REFERENCES 

Provide references to additional 
background material, e.g., legislation, 
websites, etc. Please attach copies of 
any documents referenced.  

mailto:motions@bcsta.org
http://www.bcsta.org/content/legislative-committee
https://dsweb.bcsta.org/docushare/dsweb/Get/Document-80988/2016-10%20-BCSTA%20Motion%20Checklist_revised.pdf
https://dsweb.bcsta.org/docushare/dsweb/Get/Document-75169/2014-BCSTA_ByLaws_Policies_Operational_Guidelines.pdf#page=19
https://dsweb.bcsta.org/docushare/dsweb/Get/Document-75169/2014-BCSTA_ByLaws_Policies_Operational_Guidelines.pdf#page=9
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Types of BCSTA Motions 
 

Categories Description Example Which BCSTA body 

can enact/amend? 

Process to 

enact/amend 

Bylaws 
The rules which govern the 

organization. 

The President, the Vice-President, the 
Directors and the immediate past 
President shall form the board of 

Directors. The chief Executive officer shall 
be a nonvoting member of the Board. 

(Bylaw 3) 

BCSTA members at 

General meetings 

Extraordinary motion: 

2/3 ballot vote 

Foundational 

Statements 

The core beliefs and values 

of the Association. Intended 

to guide future policy and 
action motions. Meant to be 

long-term/long standing. 

BCSTA believes that educational programs 
should address literacy, critical thinking 
and problem-solving, communication, 

collaboration, and creativity and 
innovation, as well as aesthetic, cultural, 
numerical, scientific, and technological 
literacies. (5.1FS Educational Programs 

Objectives) 

BCSTA members at 

General Meetings 

Extraordinary motion: 

2/3 ballot vote 

Policy motions 

Motions that support and 

expand Foundational 

Statements. Reflect context 
and guide the advocacy of 

the Association. 

BCSTA adopts as policy the following 
principle:  BCSTA supports the use of a 

variety of instructional strategies for 
addressing student differences, 

including… 

BCSTA members at 

General Meetings 

 
Provincial Council 

(on interim basis) 

Substantive (ordinary) 

motion: 
simple majority 

*Action 

motions 

Define an action that the 

Association will take, 

usually on a specific 
issue.  

(*Note: Action motions 
make up the majority of 
motions currently passed 

at AGM and Provincial 
Council.*) 

That BCSTA urge the Ministry of 
Education to review the 

transportation funding formula…. 

BCSTA members at 
General Meetings 

 

Provincial Council 

Substantive 

(ordinary) motion: 
simple majority 

 
Please visit http://www.bcsta.org/content/legislative-committee to see the BCSTA Motion Checklist and other resources regarding preparing 

motions for BCSTA’s AGM and Provincial Council. 

http://www.bcsta.org/content/legislative-committee
https://dsweb.bcsta.org/docushare/dsweb/Get/Document-80988/2016-10%20-BCSTA%20Motion%20Checklist_revised.pdf
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